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CHIP MANN:  Stewart and I have a lot in common.  We are both natives of Petersburg, 

Virginia which is the jewel of the southside.  We won’t go into a whole lot of detail and 
we also went to William & Mary which if you remember, we had a very interesting tour 
guide for the Rotunda and the Grounds on Wednesday who kept kind of implying that 
Jefferson came from Williamsburg full of all of these ideas because of the shortcomings 
of that institution down there.  She and I went to William & Mary and Stewart and I 
realized that Thomas Jefferson was so thrilled about having gone to William & Mary 
that he came here to Charlottesville and replicated all that wonderful stuff here at UVA.  
[Joseph] will argue with me on that, but that’ll be a whole another discussion.  And then 
we also had the honor of both serving on the Board of Trustees which is called the Board 
of Visitors at William & Mary. We helped to develop policy for the school. 

 
  Stewart has a long and productive career in political life, starting as a teenager and 

she has been an activist in Democratic Party activities for quite a long time and has been 
for someone of her young age and has been extremely fortunate to have been working 
for some winning candidates.  I, on the other hand, worked for a lot of a Republicans 
who never got into office but she worked for Governor Chuck Robb when he was 
governor of Virginia, Governor Gerald Baliles and then after some opportunities in the 
private sector, she came and worked at William & Mary as the Vice President for Public 
Affairs where she was involved with a lot of media relations, town and gown.  That’s a 
phrase that we use to talk about dealing with the college’s interrelationship with the local 
community.  She also worked at the Virginia General Assembly.  Remember, yesterday 
we saw Bo Trumbo and Bill Mims were here, John Hager was here, so we heard a lot 
about the Virginia General Assembly.  She went to the General Assembly to try to help 
them understand how to better facilitate William & Mary’s opportunities, so she is 
extremely knowledgeable in political life and today she’s going to talk about a new 
subject to a lot of us which is a social entrepreneurialism.   

 
  Now, we are not talking about this issue as much in the United States as the rest of 

the world is.  I just came back.  Dr. Sabato and I went to England about two or three 
weeks ago and I had a two-hour meeting with a member of the House of Lords who was 
talking about social entrepreneurialism and at the end of the conversation, I’m not sure I 
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understood it any better than when we began, so Stewart has graciously said that she’d 
talk about that this morning.  She really wants to hear your ideas on it because we 
understand that in South Asia there are discussions about it and it’s kind of a new topic 
here in the States but Stewart will give you her impressions of what we understand but 
she’d really like to hear what you all have to say about this exciting topic, so if you 
would please welcome Stewart Gamage. 

 
STEWART GAMAGE:  We’ve got the cheering section over here.  That’s a good thing.  

Well, good morning.  How’s your trip so far?  Has everybody sort of gotten over jet leg 
and what time of day is it for you?  Like 4:00 in the afternoon?  So if people go to sleep I 
won’t feel so bad because at least I’ll think it wasn’t the talk.  It will be the jet lag, so 
I’m not Larry Eagleburger, I guess.  That’s the first thing.  I’m not Secretary of State, but 
Larry was on our Board of Visitors that Chip was referring to.  He is a very powerful 
leader and a very good speaker but a very hard grader and so when we would have to 
come give presentations, let’s just say he asked the very hardest questions more than 
once over and over and over again, so we would not look forward to those Board 
meetings in particular so I’m sorry I’m missed him but did he do a good job?  He’s quite 
something.  You don’t have to wonder where he’s coming from.  You just know right off 
the bat.  He doesn’t leave that up in the air. 

 
 Well, I’ve never been to your country, but if things go really well today I’d certainly 
be open to a visit, so we’ll have to see how the program develops.   
 
 Chip mentioned a program that we worked together on in 2007 and a lot of what 
you all are hearing these last few days really sort of builds on that.  In fact, you’re  
probably thinking by now that you were on the ships that came over.  You’ve probably 
heard more about Jamestown than maybe you’d cared to.   
 
 What I’d really like to talk to you about today are the mistakes that I think we made.  
Chip’s taking copious notes there.  I’ve thought for the last two years about that 
program, how it went, we spent two years planning for it, millions of dollars were raised 
and spent, but at the end of the day, I thought there were several things we could’ve done 
better and so I’d like to for a few minutes share with you some of those stories and get 
your feelings.  I’ve been thinking a lot about this and I’ve got a couple of ideas and I’d 
like to really run them by you.  You’re sort of like a focus group.  Are you all okay with 
that, so maybe giving me some feedback? 
 
 So, let me start with two stories.  It’s at the end of this long program.  It went on 
from probably as long as your program.  We had about 80 people from foreign countries, 
really exciting; young, just like you; attractive, just like you; smart, just like you.  Not at 
all like me and Chip and the last night it was a formal dinner and everyone was—  The 
spotlights and the bands playing and one of the speakers from your group, let’s say, got 
up to say what she thought about the conference and she said I am from Ukraine.  This is 
my first talk in English and she was very nervous.  She was a wreck.  More nervous than 
me and everyone was dressed very formally and she had on a t-shirt that says Ukraine 
something and she said let me tell you what you’ve left out of this conference and then 
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Chip and I are going, oh, my gosh, we’ve spent two years planning this thing and she’s 
the wrap-up speaker and she’s going over all the things we didn’t do.  She said the main 
thing you didn’t talk about from my standpoint was fear.  She said I don’t think you 
understand sort of the other side of freedom.  She said I live in a country where fear 
governs a lot of what I think and what I do and where I go, who I talk to and what I say, 
where I say it, who I say it to.  She said let me explain to you what it’s like in Ukraine 
and the decisions I have to make.  She said think about it’s midnight, it’s snowing, 
there’re thousands of people in the streets.  I’m in my apartment and I have a decision to 
make.  Do I join this group?  Do I sort of participate in this revolution or do I stay right 
where I am?  She said this decision could cost me my life and this is putting us in a 
different place about this time and she said there’s a 50% chance that if I leave, I will 
never be back to my apartment.  She said I will either be dead in the morning or in 
prison for the rest of my life and as a woman in Ukraine being—  This is before the 
revolution.  You’d probably rather be dead than in a Ukrainian prison for the rest of your 
life, so that really hit home to me, that we had planned all the speakers, we had all the 
`[00:09:08 / __________] and all the panels and we had TV and C-Span and Jim Lehrer 
and the thing that we really had not fully appreciated was what it was like to sort of live 
in countries that were different from ours and the sort of governing principle in her mind 
which is I am afraid and what can you tell me that would help me with that, so that was 
the first speaker and it was sort of like, oh, gosh. 
 
 Then the second speaker got up and I think maybe he was from South America.  
Very very attractive young man.  You could tell he wanted to be a politician.  He was 
working the crowd, really dressed up nice, and he said here’s the problem from me.  I 
thought, oh great, this is really turning out well.  We spent two years so far and the last 
night everybody’s talking about what we didn’t do right and so he said for you, this is 
the end of this conference, but for me, it’s the beginning of what’s coming next.  You’ve 
set the table.  You’ve shown us all the things that we could think about and do and now 
you’re leaving us sort of high and dry.  We have to go back to our country.  We are 
trained agents, one person.  The problems are the same, so in some ways, you’ve driven 
us home but you haven’t given us the tools to basically implement or to carry forward all 
the things that we’ve been talking about, so in some ways, it’s going to be harder to go 
back home than easier and he said—  I thought, well, this is going really great.  So far 
we’ve left out the major motivating fact in this young woman’s life which is how does 
she deal with fear and the young man who’s talking about what are the tools that you 
could give us as we go back home, so for the last two years I’ve been thinking about this 
and the good news is I’m not going to spend two years talking about the answer, but I’ve 
been thinking really hard about what we might be able to do differently and so you’re 
the first test group for me to try this out on, so please be very critical and jump right in 
there, because if this idea doesn’t have any merit, it would be good to know now so I 
won’t spent the next two years still thinking about it.  I mean, I’ll be thinking about the 
problem but at least this won’t be the answer.   
 
 So, I’ve been thinking, how can a public university like this one after you leave give 
you some things to take back home other than briefing books and CDs and souvenirs and 
so forth.  Let’s think about three people.  I was looking here.  You’ve got—-  Who’s 
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building the digital bridge?  Okay.  The digital bridge—we’ve got to get three volunteers 
here.  What about the micro warning system?  Who’s doing it?   We need somebody on 
this side of the room.  How about the nursing corps?  Okay.  We’ve got roughly over 
here and over here, so what I was trying to figure out what might you need as you go 
back home that we could do for you here after the conference is over.  And I was 
thinking, well, in your world, let’s say you were working on putting a network together 
and the first thing that happened is you had a huge natural disaster and all of a sudden, 
instead of the digital bridge, you’ve got lot bigger problems.  You’ve got human health 
issues.  You’ve got death and dying issues.  You’ve got teenage trauma issues and the 
whole infrastructure all of a sudden has sort of dissolved and so while you’re focused on 
building a digital bridge, all of a sudden you’ve got problems that you never expected 
and I think for a lot of people who were really sort of seeing themselves as leaders and 
change agents in their countries, it’s the problems that you don’t expect that are the 
biggest challenge because they’re just coming out of nowhere and certainly you all have 
had that experience in your country. 
 
 So, I’m thinking, what could the University of Virginia do to be helpful for that.  
Let’s say if you were trying to, in the health care situation, all of a sudden you’re not a 
health person but you’ve got all of these people that need help.  Maybe it’s 
communicable disease.  All of a sudden everybody’s sick.  What if we could identify for 
you an expert in the Medical School that all of a sudden you’ve got online direct contact 
to or let’s say in the Centers for Disease Control in Atlanta, we could put you in touch 
with the person that could solve at least the problem you have that day.  Or if you’re not 
an engineer, but all of a sudden, you’ve got huge engineering problems.  You’ve got 
bridges that don’t work.  You’re basically stuck.  What could we give you and I’m 
thinking what we could give you are people.  We could give you, say, three people.  Tell 
us what your biggest problem is and we could identify three people in this University 
that might be available to you, sort of trouble shoot, problem solve, what your problem 
is that day, that time, that week, that month because it’s going to change.  It’s not always 
going to be the same.  You might not be able to get that disease expert to your country 
but you could have them online available to you right then, so that was sort of one 
thought, is that maybe we could figure out a way to give you some of the—  have access 
to resources that we sort of have here that would be willing to participate in a program 
like that, so that would be the first thing, is could we give you sort of a resource bank, 
toolkit, to problem solve, trouble shoot, that sort of thing.   
 
 You ought to keep this in mind because it’s coming back to you in just a minute.  
So, the second thing I’m thinking—  The lady that’s talking about fear.  She doesn’t so 
much need a toolkit.  She’s scared and what she really needs is sort of a mentor, sort of a 
support person, somebody like Bishop Tutu, that she can dial up and say, look, I am 
scared to death.  This is the biggest decision in my life.  I don’t know what to do.  
Someone who’s been there and has been through something like that that she could talk 
to online to say what do I do now.  I’ve got all these people who are dependent upon me.  
I’m leading them and I’m worried not just about my safety, I’m worried about the safety 
and the risk that I’m putting these others in as well.   
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 So, I thought, what if we could come up with this sort of international council of 
elders, Kofi Annan, Tutu, Queen Noor.  You all would pick the people that might be 
significant in your lives that might be willing to sort of serve in a limited way to people 
who are trying to provide leadership in countries who are having a lot of difficulty.  Not 
the technical self-help but sort of almost sort of moral support group that could sort of 
say I haven’t been in your shoes but I’ve been next door, here’re the things that I would 
be doing if I were you.  Or don’t give up.  Don’t give up.  Even in my job, I need 
somebody from time to time to say just think about these three things, don’t give up.  It’s 
do-able because a lot of times it doesn’t seem do-able and I’m guessing in the situations 
that a lot of you all have been in in the last 10 years sometimes you wonder if it is do-
able, that just getting through the next day is a big deal. 
 
 So, a toolkit, moral support group, and I think then the third thing I would say that 
we would have to provide as a public university might be boots on the ground and I’m 
not talking military here.  `[00:17:15 / Everybody __________] but what if we could 
give you students, sort of manpower at particular points in time in larger numbers, not 
sort of just the person online but I need 10 teachers, I need 15 engineers, I need 5 
doctors, I need—  Whatever in terms of human manpower, if you will, what would that 
be, where would you need it, which skills would they need to be delivering and how 
would we assemble them and get them there. 
 
 Universities have a huge untapped resource in their alumni.  Basically people like 
me who, shading this a little bit, say, 55, who are now looking to—  Their children are 
gone, hopefully their jobs have been successful, their retirement may be going down, but 
they have time that they could make available, but it needs to be organized.  It can’t just 
be two weeks from now I’ve got some time.  How would I make myself available so 
universities are in a position problem probably through its students, through its staff, and 
its alumni to make themselves available, not so much in terms of the online technical 
self-help, not so much in terms of the moral support piece, but they can come.  Now, 
whether you need them or want them, that’s a whole another question, so those are sort 
of the three pieces that I’ve been sort of putting together in my head.  I’ve run it by a 
number of folks but no one that would be on the receiving ends, the user ends—  These 
are people who are on the sort of deployment end, so I’d really like to sort of throw it 
open to you all for a few minutes.  We started ahead of schedule so we’re in good shape.   
 
 We’ll start with the first one on the online toolkit.  Is that something that if it were 
available to you—  So, we start over here.  Let’s start with the digital bridge man, digital 
bridge builder.  What’s your name?  Is this somebody that’s never been in a place like 
yours coming up with the solution that really would not be helpful or has this got some 
possibilities?  Give me some feedback.   
 

__________:  __________ 
 
STEWART GAMAGE:  I’m just sort of thinking.  We need a couple of places to test 

market this to see if it would work and it sounds like that might be a good match-up 
actually, that they’re going to be trying—  So the receptacle has a place to plug in, that 
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they would be working on the same sort of infrastructure.  If we sort of say we’ve got 
these people, they’ve got the infrastructure, so that there would be a highway to get it 
there.  Are you working with them on that?   
 

__________:  __________ 
 
STEWART GAMAGE:  Timing is good.  So, if you had these resources, what would you 

do with them?   
 

__________:  __________ 
 
STEWART GAMAGE:  So you’re the perfect bridge, so you’ve got this whole bridge thing 

going here.  Okay.  So, we’ve got one maybe yes.  How about over here?   
 

__________:  __________ 
 
STEWART GAMAGE:  You’re talking to the least computer knowledgeable person that 

you’ll visit here.   
 

__________:  __________ 
 
STEWART GAMAGE:  Okay.  That’s a good thing.   

 
__________:  __________ 
 
STEWART GAMAGE:  So you think I could figure it out.  They bring all this stuff in.  It’s 

just sort of like, oh, great.  Actually, you know what he’s doing on there?  He’s playing 
Solitaire just in case you wonder what he’s doing.   
 

__________:  __________ 
 
STEWART GAMAGE:  Well, what about the nursing corps?   

 
__________:  __________ 
 
STEWART GAMAGE:  So like maybe `[00:26:35 / __________]? .   

 
__________:  __________ 
 
STEWART GAMAGE:  Well, it seems to me one of the big problems that you could run 

into with putting together this sort of toolbox will be getting all of the people out of the 
way so that you basically find the people you need to talk with online and everybody 
else just sort of gets out of the process, so like the middle man that you were talking to.  
I think the streamlining is going to be an important piece to this, making sure that the 
connect is strong, it’s the right person, right problem, right topic.  We have enough 
problems in this country trying to connect people that are looking to match up.  I think it 
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could be just figuring out the matches is important, even like the “Dating Game,” we 
need to figure out how you get the match right, so is there somebody here that wants to 
work with EPA.  Somebody put EPA on one on their—  So, environmental.  Would a 
system like this be helpful to you?   
 

__________:  __________ 
 
STEWART GAMAGE:  All right.  How about you?   

 
__________:  __________ 
 
STEWART GAMAGE:  Do you all find big gaps between, particularly in rural areas where 

right now just from the general feel of this group, people would be anxious to hire you 
tomorrow to work right here doing a whole multitude of things.  I’m guessing just like it 
is in the United States, there’s probably a big gap between the knowledge, the 
infrastructure, the tools that you have and building a system that is going to be able to 
access people that don’t have the same knowledge.   
 

__________:  __________ 
 
STEWART GAMAGE:  Right.  So they’ve got to be—  In terms of the last piece, if we had 

students and alumni that wanted to volunteer their time to actually travel to Sri Lanka.  
Do you find that a lot of foreigners—  Someone over here mentioned culture and 
language and understanding sort of what’s going on on the ground.  If you were planning 
something like this, what kind of program would be helpful so that when they came they 
would be useful to you as opposed to just not fitting so well?  I bet you’ve got the 
answer.  What do you think?  They’ve got to have more of a knowledge base, like even 
my coming to talk with you today, my knowledge of Sri Lanka is not deep.  It’s very 
small, so part of it is getting that kind of in-country experience and background to the 
extent they can get that.  What else should they know before they get there? 
 

__________:  __________ 
 
STEWART GAMAGE:  It’s helpful to get people who know how to do something—

business, IT, engineers, people that have sort of the skill set.  Not too much English 
majors.  [laughs]  So, that’s really very helpful that in terms of figuring out who would 
be the most useful to people on the ground, people could be very well meaning and 
passionate but it would be more helpful if they knew something—doctors, people that 
actually had some substantive knowledge that could sort of translate immediately to 
what’s going on.  Well, I think our next speaker is—  He’s playing solitaire.  Sort of the 
ghost football.   
 

__________:  __________ 
 
STEWART GAMAGE:  Sort of having air traffic control, so that there’s like a place that 

you could call into, maybe explain—  Sort of like your car broke down, call it in, here’s 
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the problem.  A lot of people have emergency response experience.  Somebody 
diagnoses what your need might be and then part of their job is to find out who the 
person or people would be that could be the most helpful to you.  That happens on a 
university campus all the time when we’re not trying to deal with someone in a different 
country.  We’ve got somebody that’s got—  Let’s say there’s been an airplane accident 
and people are looking for someone on their campus that has expertise in a particular 
area.  There’re very few places where there’s a central clearing house of who are the 
people who are really good in this particular event.  That’s not the way most universities 
are organized.  They don’t do problems.  They do departments.  I’m in the Philosophy 
Department.  I’m in the Physics Department.  I’m not in the problem-solving department 
and a lot of times when you need is sort of a group that has more than one sort of set of 
skills.  You don’t need all physicists.  You might need one but you don’t need a whole—  
Actually, you probably never need a whole group of physicists, but you definitely in this 
case would maybe only want one or a chemist or a biologist.  You need sort of 
multidisciplinary.  Would you say that would probably be better?  

 
  So, how would we pay for this, Chip?  How would we—  Is this something that the 

State Department would have an interest in?  He’s the brains on getting the money.  So 
that’s why he’s sitting down laid back because he’s got it all paid for. 

 
CHIP MANN:  __________  

 
STEWART GAMAGE:  You’re saying that this would be different in that it’s not really 

event-driven.  It’s not like disaster-driven or a political-revolution-driven.  It’s really sort 
of how do you put the infrastructure in more sort of day-to-day difficulties. 

 
CHIP MANN:  __________ 
 
STEWART GAMAGE:  That’s exactly right before you got here, right as you were getting 

here, we were talking about sort of this third piece—how do you support people who 
want to go but aren’t going to get that well organized on their own to figure out where to 
go.  
 

__________:  __________ 
 
STEWART GAMAGE:  Perfect.  Isn’t that great when it all comes—  And we didn’t even 

plan this, right?   
 

__________:  __________ 
 
STEWART GAMAGE:  There you go.  How about that?   

 
__________:  __________ 
 
STEWART GAMAGE:  You can see, he’s the grant writer.  It’s all about measuring.  Make 

sure we have plenty of time for our next speaker.  I’m just the warm-up act.  He’s the 
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real deal.  He’s CNN.  He’s famous.  I’m not.  He’s rich.  I’m not.  So the challenge for 
you is to make sure that we don’t make the same mistake as we made in 2007, so once 
you leave it’s not all over, so part of it’s our responsibility, particularly Chip’s, and Dr. 
Sabato’s, but it’s also a little bit on you all to make sure when you get out of here that 
we’ve got a few plans in place that we could figure out even just a pilot program—how 
could we put together some things.  Just test it.  If it works, great.  If it doesn’t, this 
would not just be even U.S. universities.  I mean, the thing that’s good, if we could 
figure out a way to make this work and any university in the world would ultimately be 
able to participate and then you all could help us come here and figure out what to do 
about New Orleans.  It goes both ways.  It’s not just that the answers are on one side of 
the ocean here, so thank you for having me.  I’ve been waiting two years to talk to some 
people that might be able to give me some feedback on this and hopefully it won’t be 
two years before the next conversation, so thank you very much.  [applause]  

 
CHIP MANN:  Before Stewart leaves, a practical thing—  I would assume that’s there’s no 

problem with giving her all of the __________ because the thing is is that I think since 
Stewart brought up the topic, we’d like to ask Steward with help— 

 
STEWARD GAMAGE:  You notice how this is going.  That’s why we never we got 

anything done in 2007.  shg7f@virginia.edu.   
 
CHIP MANN:  I think we need to work in partnership with Dr. Sabato’s office.  [end of 

recording] 
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